Application for support
General
Project name: Pre-study for capasity building a network of cooperation in the field of Finno Ugric cultures, languages and sustainable tourism in the North
Application id: 446254
Case id: 

Application call: 4.1 Cross-border capacity building
Responsible organisation: Interreg Aurora

Lead partner EU
	Name: Runolaulu-Akatemian kannatusyhdistys ry
	Org. No: 2660747-6

	Kainuuntie 99
88900 Kuhmo
Finland
	Employees: 3

	
	

	Workplace
	

	Name: Runosong Academy
	Workplace No.: 1

	Postal address:

 
	Visitors address:

 

	
	Region: Kuhmo


Lead partner motivation and contribution 
Runosong Academy is independent national cultural and research centre, supported by its own association (Runosong Academy Support association). It is operating internationally in cooperation with other research and cultural institutes. Runosong Academy is specialised on runosong and other singing and music traditions research, artistic and pedagogic activities. In addition to that, some of the most important priorities of the Runosong Academy are intangible cultural heritage and sustainable cultural tourism.

Runosong Academy is the coordinator and key operator for Kuhmo as Finno-Ugric Cultural Capital 2023. This preparatory project aims to build up a network capable of applying a regular project in 2024, to keep the cooperation network alive, viden and strenghten it in coming years. The contacts in the Northern areas of Finland, Sweden and Norway have become most important in resent years.

Is your organisation entitled to recover VAT based on national 
legislation for the activities implemented in the project? 
No

Name of legal representative 
Pekka Huttu-Hiltunen


Project partner EU
	Name: Meänsuomen Föreeninki - Byfinska Föreningen
	Org. No: 802467-8859

	
	Employees: 0

	Postal address:
	

	Rapsodivägen 48
	

	14241 SKOGÅS
	

	Sverige
	

	
	



Workplace


	Name: 
	Workplace no: 

	
	

	Postal address:
	Visitors address:

	
	

	 
	 

	
	Region: 






Partner motivation and contribution
Meansuomen Föreeninki - Byfinska Föreningen has its focus and operations directed to the georgaphical area of Norbotten. "An exception can be made for organisations based outside the programme area but having the responsibility for the whole nation regarding specific issues."

We are interested in supporting Meänkieli in the North, and also cultural exhange and sustainable cultural tourism in the Northern areas of Finland, Sweden and Norway. In future, we aim to seek also other partners in Norbotten for the the nexcty stage, in the regular project in 2024.

Is your organisation entitled to recover VAT based on national 
legislation for the activities implemented in the project?
No

Name of legal representative
Birger Winsa

	Name: University of Oulu
	Org. No: 0245895-5

	
	Employees: 3000

	Postal address:
	

	Pentti Kaiteran katu 1, Linnanmaa
	

	90014 Oulun yliopisto
	

	Finland
	

	
	



Workplace


	Name: Humanistinen tiedekunta
	Workplace no: 16

	
	

	Postal address:
	Visitors address:

	PL 1000
	Linnanmaa, Erkki Koiso-Kanttilan katu 1, 3. krs

	90014 Oulun yliopisto
	90014 Oulu

	
	Region: Uleåborg






Partner motivation and contribution
The unit of Oulu university is The Giellagas Institute for Saami Studies. We are interested in joining the cooperation network and especially in developing research and cultural studies in the coming years. We want to organise reserch conference in 2024, which are handling Sámi music, dance and oral history. In future we want to be in cooperation with also other activities.

The seminar in 2024, which is in our goals for the network, would be co-organized by the Oulu Culture Foundation as a part of the Sámi program of the region's year as the European Capital of Culture, Oulu2026.

Is your organisation entitled to recover VAT based on national 
legislation for the activities implemented in the project?
Partly

VAT-number (Optional)
FI02458955

Name of legal representative
Anni-Siiri Länsman


Lead partner Norway 
	Name: Kvensk Finsk Riksforbund
	Org. No: 991939180

	c/o Bjørnar Seppola Gammelveien 70
9143 Skibotn
Norge
	Employees: 1

	
	

	Workplace
	

	Name: Skibotn
	Workplace No.: 18181818

	Postal address:
c/o Bjørnar Seppola Gammelveien 70
9143 Skibotn
	Visitors address:
c/o Bjørnar Seppola Gammelveien 70
9143 Skitbotn

	
	Region: Troms og Finnmark


Lead partner motivation and contribution 
We would like to have cooperation with Runsong Academy in Kuhmo, also the Giellagas Institute in Oulu University and Meänkieli Färeeninki in Sweden, when thinking about our cultural, language and tourism developmen in future. This small scale project is to begin the development and at the same time prepare a regular project in these themes for the year 2024. Runosong Academy has lots of experience in transnational cooperation, and thas why we are interested also to learn cooperation methods with them.


Is your organisation entitled to recover VAT based on national 
legislation for the activities implemented in the project? 
No


Name of legal representative 
Bjørnar Seppola


Project partner Norway


Payment information
Type of payment method: BIC/IBAN
Account number: OKOYFIHH FI89 5177 0020 0910 68

Project information
Project title
Capasity building a network of cooperation in the field of Finno Ugric cultures, languages and sustainable tourism in the North (Pro Ntw FU)


Project type
Small-scale project


Project start date
6/25/23


Project end date
12/30/23


Programme sub-area
Aurora


What are the common territorial challenge(s) that will be tackled by the project?
Kuhmo was chosen as Finno-Ugric Cultural Capital in 2023. It was the first time this nomination was appointed to Finland. Shortly after the international jury decision (in January 2022) Russia attacked Ukraine, and many of the ideas of the CC-year in Kuhmo had to be changed, because Russia cannot be part of the year. Quite shortly it was realised, that now is the momentum to reinforce the Nordic cooperation, and also build new network for cultural tourism.

Now, during the FUCC-year, and especially after that, is the right time to build a network of Kvens in Norway, Forest Finns in Sweden and Norway, Meänkieli-area in Sweden, Saami areas in Finland, Sweden and Norway with Finns. This network would focus on languages and cultural issues, also research, and it would also - in the future - enhance sustainable cultural tourism. FUCC-year is a good starting point for these operations.

The idea is transnational for the beginning. Target groups in the long run are for the first, language and cultural experts, activists and institutions in all participating countries, secondly cultural tourism operators and business, and thirdly large audience.  We want people to appreciate the cultural diversity in the North. Runosong Academy has had contacts with many experts in linguistics as well as ethnomusicologists in Nordic countries. 

This small scale project is primatrily for buiding sitable and well-balanced sross-border partnerships in the Nothern areas. After this stage, in the beginning of 2024 we aim to start a regular project, maybe with some additional partners, in order to get sustainable results for the origilan idea (descibed above).

This project has no direct predecessors, but Runosong Academy has had many (more than 20 during the 1998-2022) EU and other projects which make contacts in Finland, in Nordic states, with Russian Karelia and the Baltic states. (Also Bretagne, Scotland). Most of these projects have linguistic and cultural programs.


Why is cross-border cooperation needed to achieve project objectives and results?
This small scale project is to build and stregthen the network, first, and get real process started in planning of a regular project in coming months.

The idea is transnational for the beginning. Thats why it is only possible by cross border network and activities. Target groups for the cooperation in future are for the first, language and cultural experts and activists in all participating countries, secondly cultural tourism operators and business, and thirdly large audience. Ultimately we want the large audience to notice that there are also many Finno-Ugric languages spoken in the Nordic countries, and that they have distinctive, sometimes unique cultural features in their social existence. We want people to appreciate the cultural diversity in the North.


Select the project's main target group
Civil society


Specification of the target group and their involvement in project planning
Target groups are for the first, cultural organisations and activists and institutes, later and secondly also language and cultural experts and  and also tourism organisations in all participating countries, and thirdly large audience. We want the large audience to notice that there are also many Finno-Ugric languages spoken in the Nordic countries, and that they have distinctive, sometimes unique cultural features in their social existence. We want people to appreciate the cultural diversity in the North.

Runosong Academy has had contacts with many experts in linguistics as well as ethnomusicologists in Nordic countries. Also, the contacts with cultural tourism are familiar from the previous projects. For instance RA is active partner in the Singing heritage Association, which is applying certification as European Cultural Route for the SH-Route from the Council of Europe.

Runosong Academy has also developed Ontrei Malinen's Kantele Route, which is now managed by the Via Karelia, the oldest official cultural route in Finland. So, boths target groups are familiar from the previous activities.


Which synergies with past or current EU and other projects, initiatives, strategies and/or policies will the project make use of? 
This project has no direct predecessors, but Runosong Academy has had many (more than 20 during the 1998-2022) EU and other projects which make contacts in Finland, in Nordic states, with Russian Karelia and the Baltic states. (Also Bretagne, Scotland). Most of these projects have linguistic and cultural programs.

One interestin dimension is the Runosong Academy is the key operator in Singing Heritage Route -initiative, which has been given in 2022 to the European Council. Maybe in the future the Route could continue also to the areas of Sámi and Kven cultures in the North. Anyway, sustainable cultural tourism development is important sector in the project idea.


Project overall objective
The small scale project is to build suitable and well-balanced cross-border partnerships and network in the areas of Eastern Finland and Northern areas of Sweden and Norway. Within the preliminary project we stregthen the cooperation with these four partners, hopefully also get some suitable additional partners for the next step, and prepare pland for sustainable cultural and tourism developlent between the areas.

The purpose of the overall project idea is to increase also cohesion in the Finno-Ugric language and culture areas which exist in the Nordic countries, to recognize and preserve their own linguistic identity and to open up connections to the rest of the Finno-Ugric world. 

At the same, our objective is that the rest of wide audiencein the Nordic countries get information about the language minorities and their cultures found in the Nordic countries.

The goal is also to increase cultural tourism in the area, and create cooperation network in the South-North direction.


Ecological sustainable development
The project does not directly operate on ecological questions. However, succesful implementation of the project and especially the future cooperation is dependent on sustainable development on environment. Nature has to be kept as it is, and new protected areas have to be established, to keep the areas attractive for local people as well as visiting tourists.


Social sustainable development
Sustainable cultural tourism means that activities have to be socially and culturally sustainable. Local way of life, the values of the people have to be respected. Cultural identity and behaviour has to be respected, and the income of activities have to benefit local people. This leads into social concession. Also, cultural heritage is carefully taken into consideration, so that the elements are respected, andt they can survive even stronger after sustainable activities.


Economical sustainable development
The benefits of project activities have to finally go mostly to the local enterprises and people. This is our goal. One has to notice that all organisations and people connected to them are local. They live in the area and work for the area.


Exit strategy
The cooperation network is created to last and even strengthen after the project. Organisations and their activities will continue, and new solutios will be developed. Both cultural and tourism aspects are important. For instance, the Singing Heritage Route is aimed to continue even further to the North in future. Also, festival cooperation will continue, and the project gives new perspectives to all partners and co-partners.


Project summary
The small scale project is to strengthen the network and begin to prepare a regular project for the next year. The whole idea of these projects are:

Capasity building a network of cooperation in the field of Finno Ugric cultures, languages and sustainable tourism in the North (Pro Ntw FU)

The program specific objective of the project is capasity building. The ultomate goal for the network is to increase cohesion in the Finno-Ugric language and culture areas which exist in the Nordic countries, to recognize and preserve their own linguistic identity and to open up connections to the rest of the Finno-Ugric world. 

At the same, our objective in the next stage is that the rest of wide audience in Nordic countries get information about the language minorities and their cultures found in The Nordic countries. The goal is also to increase cultural tourism in the area, and create cooperation network in the South-North direction.

On the background of the project is, that Kuhmo is nominated as the Finno-Ugric Cultural Capital 2023. This is the first time when this nomination is given to Finland. At the same, Russias attack to Ukraine has dramatically prevented many Finno-Ugric groups to participate the program. Now, there is the right momentum to strengthen contacts in Nordic countries, Saami, Kven, Meänkieli and Forest Finns areas, as well as to Estonian and Hungarian cultures. 

The opening event of the FUCC 2023 year was in February, and all partners visited it. During the same week. there was an international conference dealing the situation of Finno-Ugric languages, especially of those of indigenous peoples. The idea is to continue this cooepration and widen it. The next steps will be taken after this project.


How will the project partnership be structured?
The small scale project is to strengthen the network and confirm understanding of the demands of the overall project idea.

The project entity shall be designed jointly, so that all partners are fully aware of their chare and responsibility of the plan. 

All questions are handled also afterwards and reflected to the objectives of the project. This makes it possible to react, if something doesn't seem to go into right direction.

Financial information is collected by the Lead Partner. The Lead Partner has responsibility of all.


How will the financial management of the project be handled?
Financial information is collected by the Lead Partner. The Lead Partner has responsibility of all.

In each country, the partners have their own budget. It will be looked regularly to make sure that ell is correct. The Lead Partner will collect the information and combine it to the financial reports, when needed.


How will you communicate your project?
Communication is one of the most important tasks in the project, and in connection to the main objectives. Thats why there is one work package especially for that.

Project will communicate by regular meetings and email between partners. For the target groups, there will be a news letter published in the end of the project. 

The project will produce a website in connection of Runosong Academy website. It will be linked to all partners websites. Project will be present in social media, at least Facebook and Instagram.




Project activities
	Workpackages / Activities
	Description
	Start date – End date
	Cost

	1 - WP 1: Implementation in Finland
	The activities in Finland 2023 are important to plan the future and to strengten the network.
	6/25/23 - 12/30/23
	4,000

	1.1 - Starting meeting in June-July
	1.1 The starting meeting in 2023 ais important to plan the future. People from partner organizations will come to the meeting in Kuhmo.
	 - 
	2,500

	1.2 - 1.2 Final meeting in Finland in November - December 2023
	In the end of the year 2023, most probably in November, the partners will have another real meeting in Kuhmo. Plans for regular project are made.
	 - 
	1,500

	2 - WP 2: Implemetation in Norway
	Activities which are operated by the Norwegian partner
	6/25/23 - 12/30/23
	3,400

	2.1 - 2.1 Participation in meetings in Finland 2023
	The partners representatives will participate the start meeting in June-July and final meeting in the end of the year 2023. In meanwhile, distant connections are held and meetings and preparing workshops are held.
	 - 
	2,400

	2.2 - 2.2 Creating a cooperation network in Norway
	The Norwegian partner is looking for possible new parner in the next stage of cooperation. Also cooperative partners are looked for.
	 - 
	1,000

	3 - WP 3: Implementation is Sweden
	The Swedish partner operates in these activities
	6/25/23 - 12/30/23
	4,600

	3.1 - 2.2: Widening the network in Sweden
	The Swedish partner is working for Meänkieli, but has it's address in South of Sweden. That's whay we should find at least one suitable partner located in the Aurora area. Also cooperating partners are looked for. There are most probably meetings and travel costs in Sweden for that purpose.
	 - 
	2,500

	3.2 - 2.2 Participating the meetings in Finland
	The partners representatives will participate the start meeting in June-July and final meeting in the end of the year 2023. In meanwhile, distant connections are held and meetings and preparing workshops are held.
	 - 
	2,100

	4 - WP 4: Communication and Dissemination
	The project will communicate and disseminate its results
	6/25/23 - 12/30/23
	2,000

	4.1 - 4.1 Communication and Dissemination
	It is important to communicate and disseminate the project activities and results. That is why a web-site is created in connection to Runosong Academy web-site. Later, in the regular project, the web-site will be used to communicate also the regular project.
	 - 
	2,000



Indicators

Output indicators
	Solutions for legal or administrative obstacles across border identified
	We should have more partners and cooperating partners (not actual partners, but in cooperation with the project)
	Startvalue: N/A
Targetvalue: 1 
Unit: Solutions

	Strategies and action plans jointly developed
	Action plan for the regular project and development in cooperation for coming years
	Startvalue: N/A
Targetvalue: 1 
Unit: Joint strategies/action plans

	Organisations cooperating across borders
	We should have more, but 4 in the beginning
	Startvalue: N/A
Targetvalue: 4 
Unit: Organisations



Result indicators
	Joint strategies and action plans taken up by organisations
	Action plane for the future cooperation in the field of culture, language and cultrural tourism
	Startvalue: 
Targetvalue: 1 
Unit: Joint strategies/action plans

	Legal or administrative obstacles addressed or alleviated
	We will find new partners in the area (also cooperating partners)
	Startvalue: 
Targetvalue: 1 
Unit: Legal and administrative obstacles

	Organisations cooperating across borders after project completion
	One more partner in Sweden and one more in Norway - for the future cooperation
	Startvalue: 
Targetvalue: 6 
Unit: Organisations






Budget EU
[bookmark: _Hlk82527802]Costs

	Cost categories
	Runolaulu-Akatemian kannatusyhdistys ry
	Meänsuomen Föreeninki - Byfinska Föreningen
	University of Oulu
	
	
	
	
	
	
	Total

	Staff cost: Project director / coordinator (6 months x 0,15 %)
	4,242
	4,000
	5,000
	
	
	
	
	
	
	13,242

	Staff cost: Project secretary (6 minths x 10 %)
	2,303
	0
	0
	
	
	
	
	
	
	2,303

	Office and administrative costs 15%
	982
	600
	750
	
	
	
	
	
	
	2,332

	Travel and accommodation costs 15%
	982
	600
	750
	
	
	
	
	
	
	2,332

	External expertise and service costs: External experts in the meetings (incl. transport, accommodation etc)
	2,000
	2,000
	2,000
	
	
	
	
	
	
	6,000

	Costs for infrastructure and works: Communication and dissemination
	850
	100
	100
	
	
	
	
	
	
	1,050

	Sum costs
	11,359
	7,300
	8,600
	
	
	
	
	
	
	27,259

	Deduction of project income
	
	
	
	
	
	
	
	

	Total deduction
	
	
	
	
	
	
	
	
	
	

	Total costs
	11,359
	7,300
	8,600
	
	
	
	
	
	
	27,259

	Sum total costs
	11,359
	7,300
	8,600
	
	
	
	
	
	
	27,259




Financing
	Financier
	Runolaulu-Akatemian kannatusyhdistys ry
	Meänsuomen Föreeninki - Byfinska Föreningen
	University of Oulu
	
	
	
	
	
	
	Total

	Public co-financing
	
	
	
	
	
	
	
	
	

	National co-financing (25%): To be applied
	2,840
	1,825
	2,150
	
	
	
	
	
	
	6,815

	Total public co-financing
	2,840
	1,825
	2,150
	
	
	
	
	
	
	6,815

	Total all public co-financing methods
	2,840
	1,825
	2,150
	
	
	
	
	
	
	6,815

	Private co-financing
	
	
	
	
	
	
	
	
	

	Parters own financing: Partners own financing (can include grants etc.)
	1,136
	730
	860
	
	
	
	
	
	
	2,726

	Total private co-financing
	1,136
	730
	860
	
	
	
	
	
	
	2,726

	Total all private co-financing methods
	1,136
	730
	860
	
	
	
	
	
	
	2,726

	Total public and private co-financing
	3,976
	2,555
	3,010
	
	
	
	
	
	
	9,541



Support

	Financing
	Runolaulu-Akatemian kannatusyhdistys ry
	Meänsuomen Föreeninki - Byfinska Föreningen
	University of Oulu
	
	
	
	
	
	
	Total

	Total financing
	7,383
	4,745
	5,590
	
	
	
	
	
	
	17,718




Support and financing
	
	Runolaulu-Akatemian kannatusyhdistys ry
	Meänsuomen Föreeninki - Byfinska Föreningen
	University of Oulu
	
	
	
	
	
	
	Total

	Total financing
	11,359
	7,300
	8,600
	
	
	
	
	
	
	27,259




Compilation

	
	Runolaulu-Akatemian kannatusyhdistys ry
	Meänsuomen Föreeninki - Byfinska Föreningen
	University of Oulu
	
	
	
	
	
	
	Total

	Sum total costs
	11,359
	7,300
	8,600
	
	
	
	
	
	
	27,259

	Sum co-financing
	3,976
	2,555
	3,010
	
	
	
	
	
	
	9,541

	Applied support
	7,383
	4,745
	5,590
	
	
	
	
	
	
	17,718

	Support share
	65.00%
	65.00%
	65.00%
	
	
	
	
	
	
	65.00%





	Support share of actual costs
	65.00%

	Support share of total costs
	65.00%

	Support share of financing base for support
	65.00%

	Support share of total financing
	65.00%

	Support share of other public co-financing
	25.00%

	Support share of public co-financing
	90.00%

	Support share of private co-financing
	10.00%






Norwegian budget
Costs

	Cost categories
	Kvensk Finsk Riksforbund
	
	
	
	
	 
	
	
	
	Total

	Staff cost: Norwegian coordinator (6 monhs x 25 %)
	7,500
	
	
	
	
	
	
	
	
	7,500

	Office and administrative costs 15%
	1,125
	
	
	
	
	
	
	
	
	1,125

	Travel and accommodation costs 15%
	1,125
	
	
	
	 
	
	
	
	
	1,125

	External expertise and service costs: External experts in meetings (potential partners etc.)
	2,000
	
	
	
	
	
	
	
	
	2,000

	Costs for infrastructure and works: Communication and Dissemination
	800
	
	
	
	
	
	
	
	
	800

	Sum costs
	12,550
	
	
	
	
	 
	
	
	
	12,550

	Deduction of project income
	
	
	
	
	
	
	
	

	Total deduction
	
	
	
	
	
	
	
	
	
	

	Total costs
	12,550
	
	
	
	
	
	
	
	
	12,550

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	0

	Sum total costs
	12,550
	
	
	
	
	
	
	
	
	12,550




Financing
	Financier
	Kvensk Finsk Riksforbund
	
	
	
	
	
	
	
	
	 Total

	Public financing
	
	
	
	
	
	
	
	
	

	National co-financing: National co-financing
	6,275
	
	
	
	
	
	
	
	
	6,275

	Total public financing
	6,275
	
	
	
	
	
	
	
	
	6,275

	Total all public financing methods
	6,275
	 
	
	
	
	
	
	
	
	6,275

	Private financing
	
	
	
	
	
	
	
	
	

	Total private financing
	
	
	
	
	
	
	
	
	
	0

	Total all private financing methods
	
	
	
	
	
	
	
	
	
	0

	Total public and private financing
	6,275
	
	
	
	
	
	
	
	
	6,275



Support

	Financing
	Kvensk Finsk Riksforbund
	
	
	
	
	
	
	
	
	Total

	Applied support
	6,275
	
	
	
	
	
	
	
	
	6,275





Support and financing
	
	Kvensk Finsk Riksforbund
	
	
	
	
	
	
	
	
	Total

	Total financing
	12,550
	
	
	
	
	
	
	
	
	12,550





Compilation

	
	Kvensk Finsk Riksforbund
	
	
	
	
	
	
	
	
	Total

	Sum total costs
	12,550
	
	
	
	
	
	
	
	
	12,550

	Sum co-financing
	6,275
	
	
	
	
	
	
	
	
	6,275

	Applied support
	6,275
	
	
	
	
	
	
	
	
	6,275

	Support share
	50.00%
	
	
	
	
	
	
	
	
	50.00%




	Support share of actual costs
	50.00%

	Support share of total costs
	50.00%

	Support share of financing base for support
	50.00%

	Support share of total financing
	50.00%

	Support share of other public co-financing
	50.00%

	Support share of public co-financing
	100.00%

	Support share of private co-financing
	0.00%









Contacts
	Name:
	Birger Winsa

	Organisation:
	Meänsuomen Föreeninki - Byfinska Föreningen

	Phone:
	

	Mobile phone:
	+46739328330

	E-mail address:
	birgerwinsa@yahoo.com

	Role:
	Contact person

	Published in Projektbanken:
	

	Name:
	Kaarina Malinen

	Organisation:
	Runolaulu-Akatemian kannatusyhdistys ry

	Phone:
	

	Mobile phone:
	+358443501394

	E-mail address:
	kaarina.malinen@runolaulu.fi

	Role:
	Economy

	Published in Projektbanken:
	

	Name:
	Marko Jouste

	Organisation:
	University of Oulu

	Phone:
	

	Mobile phone:
	+358414363964

	E-mail address:
	marko.jouste@oulu.fi

	Role:
	Contact person

	Published in Projektbanken:
	

	Name:
	Pekka Huttu-Hiltunen

	Organisation:
	Runolaulu-Akatemian kannatusyhdistys ry

	Phone:
	+358401798600

	Mobile phone:
	+358401798600

	E-mail address:
	pekka.huttu-hiltunen@runolaulu.fi

	Role:
	Project leader

	Published in Projektbanken:
	Ja

	Name:
	Rune Bjerkli

	Organisation:
	Kvensk Finsk Riksforbund

	Phone:
	

	Mobile phone:
	+4790144467

	E-mail address:
	kvenfinn@gmail.com

	Role:
	Contact person

	Published in Projektbanken:
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